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We support the health 
and beauty of the Cabin 
John Creek watershed, 
raise awareness of its 
significance in the 
community, and foster 
community involvement 
in these goals. 
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We will work toward a future in 
which, as a result of strong 
community partnerships, Cabin 
John Creek and its watershed is a 
healthy home for native plants 
and animals and an attractive 
destination for people who want 
to enjoy the area’s natural areas.   

For helping to develop this Strategic Plan, our thanks go to: 
 

The FoCJC Strategic Planning Committee  
(Mike Northridge (chair), Dan Kulpinski, Tina Rouse) 

and 
Mary Ellen Olcese, River Network 
Montgomery County Department of Environmental 

Protection 
Chesapeake Bay Trust 

President: Burr Gray 
Vice President for Outreach: Mike Northridge 
Treasurer: Dan Kulpinski* 
Secretary: Peter Bross 
Webmaster: Don Libes 
Directors: Roy Seidenstein 
 Eric Strassler 

BOARD OF DIRECTORS 

ACKNOWLEDGEMENTS 
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Letter from the President 
 

 

 

Dear Reader, 

 

Friends of Cabin John Creek is an organization of people who love Cabin John Creek.  Although 

we didn’t incorporate until 2012, we have been in existence (as part of another 501(d) charitable 

organization) since 1999.  For over a decade, we have worked to protect the Creek, which runs 

from its headwaters close to the Rockville Metro station all the way to the Potomac River.  As the 

rest of this Plan shows, the results of our hard work are often immediate, visible, and immensely 

rewarding.  With the help of dozens of volunteers, we have made Cabin John Creek more 

healthy and beautiful for you, your friends, and family. 

 

You may not be aware that FoCJC also works behind the scenes to protect and restore our 

community’s land and water.  Serving as the voice of Cabin John Creek, we advocate for strong 

protection in county, state, and federal arenas.  We also educate visitors to Cabin John Regional 

Park about how their actions can help improve the health of the Creek. 

 

The Creek and its parklands suffer from mounting threats: polluted runoff, sewage leaks and 

overflows, erosion of stream banks, loss of trees, and damage to fish and wildlife habitat.  The 

budgets of local governments are under increasing pressure, while the need to protect and 

restore the Creek’s assets is greater than ever.  To meet the evolving challenges facing Cabin 

John Creek, our work must continue and expand.   

 

The Strategic Plan you now read contains our vision for the future of Cabin John Creek, a future 

in which you and I partner in the on-going campaign to protect the Cabin John Creek watershed 

and revitalize the Creek for people to treasure and enjoy.   Our mission is clear, our goals 

concrete, and the steps we will take to meet them are in place.  I invite you to appreciate what 

we have achieved, to learn about what we intend to do, and to identify how you would like to 

contribute to this community effort.  Together, we will ensure the future of Cabin John Creek. 

 

Thank you for your love of Cabin John Creek and your support of Friends of Cabin John Creek. 

 

With all good wishes, 

 

 

P. Burton Gray, President 

Friends of Cabin John Creek 
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Charting Our Course 

 

In recent years, Friends of Cabin John Creek undertook a process to revitalize the 

infrastructure of the organization.  For more than a decade, we had essentially operated 

as an informal organization under the aegis of the Cabin John Citizens Association.  

However, beginning in 2012, we began to establish our own organizational identity in a 

more formal and separate manner.  For the first time, we prepared and adopted by-laws, 

established a board of directors, elected officers, engaged in fundraising, and formally 

incorporated.  In August 2014, the Internal Revenue Service approved our application for 

501(c)(3) non-profit status. 

 

We came to appreciate that the entire watershed needs to be considered.  Generally 

speaking, the upper portion of the watershed (about twenty-six percent of the acreage) 

lies within the borders of the City of Rockville and is subject to that municipality’s 

jurisdiction.  The lower portion (representing about seventy-four percent of the acreage) 

is downstream and under the lead responsibility of Montgomery County government.  To 

date, many of our efforts have focused on the portions of the watershed nearest to the 

Potomac River.  However, we’ve recognized the need to consider the entire watershed 

ecosystem, including the upstream portions in the City of Rockville and in county areas 

along Montrose Road and Tuckerman Drive. 

 

We also understand that, as the only entity focused on the entirety of the Cabin John 

Creek watershed, we are uniquely positioned to bring together people concerned about 

the needs of Cabin John Creek.  Elected officials and agency staff with the federal 

government, the state of Maryland, Montgomery County, the City of Rockville, and water 

and sewer utilities each make decisions that affect the quality of Cabin John Creek’s 

waters.  There are also numerous other stakeholders who need seats at the table – 

residents, community and homeowners associations, local businesses, users of Cabin 

John Park – all with interests in Cabin John Creek. 

 

Notably, in December 2014, FoCJC, in collaboration with four local community groups 

(Cabin John Citizens Association, Cabin John Gardens Cooperative, West Bradley 

Citizens Association, and the Riverhill Homeowners Association) and the Potomac District 

of the Boy Scouts of America, received a two-year grant for $42,000 from the 

Chesapeake Bay Trust (CBT) and the Montgomery County Department of Environmental 

Protection (MCDEP) for a program to help reduce the impact of stormwater runoff in the 

Cabin John Creek watershed.  Reducing stormwater runoff will improve water quality in 

Cabin John Creek and its tributaries and contribute to county and state efforts to clean 

up the Chesapeake Bay.  It has four primary components: a Public Awareness Survey, a 

Rain Barrel Program with the Boy Scouts, a RainScapes eco-friendly landscaping 

program, and the formation of a Creek Keepers stewardship group for the Booze Creek 

tributary of Cabin John Creek. 

 

Building on the model of our stormwater grant program, we are resolved to serve both 

as a convener of stakeholders and an advocate for Cabin John Creek.  By bringing 

together these diverse interests and by strengthening connections among them, we will 

weave more effective solutions to Cabin John Creek’s top threats.  We believe this 

Strategic Plan establishes a path forward that is sensible, concrete, and achievable.   
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Because we do not own or manage these resources, our efforts will support and influence 

those who do. 

 

How property owners handle stormwater on their property, manage their landscaping, and 

care for their lawns can have a beneficial or negative impact on the plants and wildlife of the 

Cabin John Creek watershed, as well as those of the Potomac River and Chesapeake Bay into 

which it feeds.  Over the next three years, we will continue to explain and encourage 

stormwater management practices, such as rain gardens, conservation landscaping, and tree 

planting, to reduce polluted runoff and improve the health of our waters and lands.  We also 

will promote community partners to invest in conservation of Cabin John Creek and its 

tributaries by instituting practices such as reducing impervious surface area, preserving stream 

buffers, planting trees, installing rain barrels or cisterns, creating wildlife habitat, removing 

invasive plants such as English ivy, and using green lawn care practices. 

 

To accomplish this, we will: 
 Reach out and support our park neighbors (residents, businesses, schools, and 

institutions) in adopting green practices 

 Work with agencies to identify opportunities and secure funding for projects that help 

achieve watershed protection goals 

 Focus on high visibility/high leverage/high impact projects and properties 
 

 

The best way to foster a stewardship is to engage a person as a 

volunteer.  This has been the cornerstone of our efforts and will 

continue to play a significant role.  We need to cultivate new 

volunteers and re-engage with those who have been involved 

in the past.  There are many existing community groups that may 

help us introduce FoCJC and its mission to their constituency. 

 

There are more than fifty homeowners associations or citizens 

associations in our watershed.  Many have on-going 

environmental committees and projects.  

 

We have three public high schools located in our watershed, as 

well as several others very close by.  There are also five public 

middle schools and ten public elementary schools located in our 

watershed.  Some of these schools and their teachers have 

1A Increase, improve, and expand green practices in 
the Cabin John Creek watershed 

1B Mobilize volunteers for on-the-ground action 

1 PROTECT CABIN JOHN CREEK’S LANDS AND 

WATERS 
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already contributed to efforts for our watershed.  For example, Seven Locks Elementary School 

completed a significant RainScapes project in 2013.  A science teacher at Burning Tree 

Elementary School received one of Governor O’Malley’s pilot grants in fall 2013 for watershed 

education. In recent years, we have reached out to the public high schools for student 

volunteers with our stream/trail cleanups. 

 

In addition to public schools, there are nearly thirty private schools located in our watershed.  

These include nine schools that go through grade 12.  We are also fortunate to have the 

presence of Geneva Day School (K and pre-K), which is a certified green school that has very 

been supportive of our organization and mission (e.g., by installing rain gardens and marking 

storm drains). 

 

There are more than twenty places of worship in our watershed.  Several of them have 

indicated support in the past for our mission.  For example, St. James Episcopal Church recently 

installed a rain garden on its property. 

 

There are many Boy Scout troops, Cub Scout packs, and Girl Scout troops that meet regularly 

at churches or schools in our watershed, and there are numerous others that come to our 

watershed to use Cabin John Park.  The Boy Scouts are currently playing a key role with our 

MCDEP grant’s component for installation of rain barrels, and local Cub Scouts have 

enthusiastically helped with past trail cleanups. 

 

We need to expand our strategic partnerships with nearby 

community groups, such as schools, citizens associations 

and places of worship, for the benefit of the Cabin John 

Creek watershed 

 

To accomplish this, we will: 
 Build and strengthen our volunteer network with a 

focus on watershed residents and neighbors 

 Engage individuals who have previously 

volunteered for FoCJC in future activities  

 Recruit volunteers in assisting with the maintenance 

and upkeep of the measures implemented by 

WSSC in its recently completed restoration of Lower 

Booze Creek and possibly the, upper Snakeden 

Branch, when work there is completed 
 

 

We will serve as a voice for the Cabin John Creek Watershed, advocating for its 

protection and revitalization.  

2A Expand our advocacy efforts to protect the 
watershed 

2 ADVOCATE FOR PROTECTION OF CABIN JOHN 

CREEK WATERSHED’S LANDS AND WATERS 
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We will push for increased public attention to the watershed, speak out against 

policies and practices that compromise the health of the watershed, and reach out 

to existing and potential partners to promote activities that would improve the 

watershed’s ecological health or the experience of creek visitors. 

 

Multiple government agencies make decisions that affect Cabin John Creek.  We seek to 

ensure that these agencies understand the impact of their actions on the entire watershed.  

Additionally, we will provide key stakeholders with the knowledge needed to work across the 

watershed for effective solutions to Cabin John Creek’s top threats. 

 

In recent years, several other watershed groups have solicited FoCJC’s participation in 

advocacy for measures protecting many local waterways and watershed, including Cabin 

John Creek (e.g., county tax on plastic bags).  We seek to share information on best practices 

to advocate for our watershed and   to identify ways to jointly achieve greater improvements. 

 

To accomplish this, we will: 
 Use existing volunteers and staff to enhance our advocacy efforts 

 Build partnerships and coalitions to leverage our reach and effectiveness 

 

The Cabin John Creek watershed is rich in organizations whose interests overlap with the 

FoCJC mission to protect the creek environment.  Identifying the organizations and 

overlap will allow us to reach out with the goal of developing joint programs and policies. 

 

The Cabin John Creek Watershed spans multiple governmental and non-governmental 

jurisdictions and organizational oversight. FoCJC seeks to increase engagement with the 

institutional stakeholders on projects and policies that impact the watershed. 

 

Montgomery County 

We have worked closely with Montgomery County personnel in recent years as we’ve 

established our own organizational identity.   

 In 2012, the MCDEP issued its plan for restoring our watershed 

(http://www.montgomerycountymd.gov/DEP/Resources/Files/ReportsandPublica

tions/Water/Watershed%20studies/Cabin-John-Creek-implementation-Plan-

12.pdf).  The plan targetted management of runoff, reduction of bacteria, and trash 

and litter management, respectively.   

 The County was engaged in nine separate projects relating to the watershed 

(www.montgomerycountymd.gov/DEP/Restoration/restoration-projects.html), as 

3A Undertake projects and activities with public 

institutions to improve the watershed 

3 REVITALIZE THE CABIN JOHN CREEK 

WATERSHED IN PARTNERSHIP WITH LOCAL 

PUBLIC AND PRIVATE ENTITIES 

http://www.montgomerycountymd.gov/DEP/Resources/Files/ReportsandPublications/Water/Watershed%20studies/Cabin-John-Creek-implementation-Plan-12.pdf
http://www.montgomerycountymd.gov/DEP/Resources/Files/ReportsandPublications/Water/Watershed%20studies/Cabin-John-Creek-implementation-Plan-12.pdf
http://www.montgomerycountymd.gov/DEP/Resources/Files/ReportsandPublications/Water/Watershed%20studies/Cabin-John-Creek-implementation-Plan-12.pdf
http://www.montgomerycountymd.gov/DEP/Restoration/restoration-projects.html
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of fall 2014.  For example, in 2014, the County held a public meeting on its draft plan 

for restoring a portion of an unnamed tributary of Old Farm Creek, behind Neilwood 

Drive.  Earlier in 2014, the County held a public meeting on its draft plans for 

upgrading the storm water management ponds in the Fox Hills and Pine Knolls 

neighborhoods.   

 We have collaborated with the Maryland National Capital Park & Planning 

Commission (M-NCPPC) in recent years on cleanups on County park properties.  M-

NCPPC’s Locust Grove Nature Center (7777 Democracy Boulevard) is located 

within our watershed and provides nature programs for children and adults, and has 

partnered with us for several Martin Luther King, Jr., Days of Service.  

We plan to continue working with the County to increase our own capacity to carry out 

planning and projects. 

City of Rockville 

For planning purposes, the City has divided the portion of the creek within its borders into 

ten individual segments.  Through its Adopt-A-Stream program, the City has recruited 

organizations to serve as stewards for each individual creek segment.  These stewards 

include the Hungerford Civic Association, Thrive Yoga, Merrill Lynch/Bank of America, 

Winston Churchill High School cafeteria personnel (“Servin’ Fun”), and others.  We will aim 

to increase our support of, and coordination with, these stewards and the City government 

itself. 

Washington Suburban Sanitary Commission (WSSC) 

WSSC has more than 300 miles of sewer mains in the Cabin John basin 

(www.wsscwater.com/home/jps/content/cabjohn-index.faces).  This sewer basin 

transports approximately 8 million gallons of wastewater daily to the Blue Plains Wastewater 

Treatment Plant in Washington, DC.  These pipes, which carry the wastewater from homes 

and businesses to Blue Plains, are separate from the stormwater drainage system.  As part 

of a federal consent decree, WSSC has restored or plans to restore certain damaged 

portions of the creek and its tributaries 

(e.g., lower Booze Creek, upper Snakeden 

Branch).  We have met on several 

occasions with WSSC representatives 

regarding these efforts.  

To accomplish this, we will: 

 Continue to coordinate and support 

local government and utility efforts to 

protect and improve watershed 

conditions 

 Expand partnerships with public 

institutions to leverage FoCJC’s reach 

and effectiveness 

 

 

The Cabin John Creek Watershed is found in an urban/suburban area that is densely 

populated and densely built.  Residential and commercial development covers 75 percent of 

3B Engage with local commercial operations to 
improve the watershed 

http://www.wsscwater.com/home/jps/content/cabjohn-index.faces
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the land.  Much of the development took place before environmental regulations for stream 

buffers, stormwater management, and sediment and erosion control came into effect in the 

1970s.  As a result, there are few on-site stormwater controls in the watershed. 

 

Impervious surfaces, such as buildings, roads, and parking lots, cover about 20 percent of the 

watershed.  Stormwater runoff carries pollutants that wash off of roads, parking lots, sidewalks, 

and rooftops.  These impervious surfaces concentrate and accelerate the velocity of runoff, 

which results in stream erosion.  The runoff and erosion have been so extensive that sanitary 

sewer pipes are now exposed along the creek and its tributaries; these pipes were originally 

buried 10-20 feet under the streams. 

 

Within the Cabin John Creek watershed, there are multiple commercial operations that have 

relatively large amounts of impervious surfaces in our watershed, including Montgomery Mall, 

Cabin John Shopping Center, and businesses on Rockville Pike (between Monroe Place and 

Marinelli Road).  Our watershed is also home to four major country clubs (Burning Tree County 

Club, Congressional Country Club, Bethesda Country Club, Woodmont Country Club) and a 

small portion of a fifth (county-owned Falls Road Golf Course).  We plan to establish a dialogue 

with one or more of these entities regarding their impacts on the watershed. 

To accomplish this, we will: 
 Research and reach out to private-sector institutions in the watershed to explore 

opportunities for cooperation 
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Implementation 
 

In order to accomplish this ambitious plan, FoCJC will need to invest in our most important 

resource: our people.  We need to support and our volunteers and paid staff in their 

efforts and communicate the importance of their work to public and private institutions 

and individuals to encourage them to partner with us in our mission. 

 
Strengthen FOCJC ’s Existing Infrastructure 

 

Investing in our organizational infrastructure will establish a strong foundation for growth. 

 

Non-Profit Status 

In August 2014, the Internal Revenue Service approved our application and classified 

us a public charity under section 170(b)(1)(A)(vi) as a 501(c)(3) non-profit 

organization.  We are now qualified to receive tax-deductible gifts (retroactive to 

October 15, 2012). 

 

Board Development  

The growth of FoCJC has been supported by a committed Board of Directors.  As we 

evolve, the strengths and skills required by our Board will also change.  We will intensify 

recruiting efforts to ensure that FoCJC’s volunteer board has the necessary skills, 

knowledge, and community connections to govern effectively. 

 

Staffing  

Additional time spent on fundraising, volunteer management, and outreach is critical 

to our success.  In the last year, we have been awarded a grant to help support the 

services of our first paid part-time staffer to help carry out this strategic plan.  We have 

funding for the staff position until April 2017.  We intend to secure subsequent funding 

to extend the tenure of the staff position. 

 
Enhance Outreach 

 

We will further our program goals through outreach to increase our visibility, engage users 

and neighbors of Cabin John Park, and celebrate Cabin John Creek. 

 

Communications 

We have revised our website; developed an electronic newsletter, and continue to 

work on our Facebook page.  We will continue to develop our brand, improve our 

messaging, and increase our visibility.   

 

Partnerships 

As a small organization, it is crucial to our success to leverage our relationships with 

local entities.  We’ve have begun to compile an extensive directory of local 

resources, and will need to develop strategic partnerships with them. 

 

Fundraising 

In addition to requesting donation from our board, our membership, and others in the 

community, we plan to build on the Montgomery County DEP grant we received in 

2015 by seeking additional grant funding to support our planned activities. 
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from Cabin John Creek Implementation Plan, 2012 
https://www.montgomerycountymd.gov/DEP/Resources/Files/ReportsandPublications/Water/
Watershed%20studies/Cabin-John-Creek-implementation-Plan-12.pdf 
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